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Agenda

> Meeting Procedures

> Welcome

> Safety Message

> JMC Updates and Discussion

• Weatherized Tier for September 1, 2026

• Geothermal Topics

• Upstate Utilities Contractor Paused Status

• Con Edison Service Adequacy

• Con Edison Update on Contractor Allocations

• Upcoming Training Opportunities

> Stakeholder Topic(s)

> Clean Heat Resources and Next Steps 
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Meeting Procedures

Before beginning, a few reminders:

> All attendees are muted

> To use Raise Hand:

1. Select the Raise Hand icon in the bottom toolbar, or hover your mouse over your 
name in the Attendees list in order to see the Raise Hand icon displayed

2. Click on the raise hand icon to indicate you have a question or comment.

3. When the moderator calls on you and indicates you are unmuted, you may ask 
your question or make your comment verbally.

4. When you are finished talking, please select the “Raise Hand” icon again to lower 
your hand.

> Q&A/Slido

1. Access the Q&A function through the Slido app. You may see a Slido button at the 
bottom of your screen, or select Apps to find the Slido panel. 

2. The written Q&A function will be monitored throughout the webinar and panelists 
will provide responses as appropriate and as time permits. You are welcome to 
“thumbs up” prior questions!  The Program Administrators will follow up on any 
content that does not get addressed live today. 

> Chat – The Chat function is disabled for this webinar so that all questions and 
comments can be gathered in one place for the panelists to respond. Please use the 
Q&A feature to submit questions and comments. 

> If technical issues arise, please contact NYSCleanHeat@ceadvisors.com 

Raise 
Hand

My Name
Me

“Slido” or “Apps” for Q&A

mailto:NYSCleanHeat@ceadvisors.com
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Welcome

Joint Management Committee (JMC) Co-Chairs:

• Toby Hyde, Con Edison

• Caroline Hazard, NYSERDA

• Other JMC Members:

• Ray Cotto: Central Hudson

• Ryan Bauer: National Grid 

• Sean Dooley: NYSEG, RG&E

• Joshua Sentiff: NYSEG, RG&E

• Chris Trenard: Orange & Rockland

> Our implementation team today:

• Kenn Latal: ICF

• Tim Walsh: ICF

• Matt Siano: ICF

> Our JMC support team:

• Ben Davis: Concentric

• Ilana Stern: Concentric

• Sam Farrell: Concentric
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Working Group Series - Review of typical meeting format

> Working meetings between Participating Contractors, industry partners, and other stakeholders 
with the NYS Clean Heat Program Administrators  

> To foster:

• Transparency

• Coordination and communication

• Prioritization

• Solution development 
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Safety Message: Lift safely

Be careful with heavy objects, 

especially those carrying 53 

years of baggage.
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Safety Message: Lift safely

And ask for help if you need it.  



Weatherized Tier
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Background and Program Documents 

> The Non-LMI EE/BE Order (May 2025) required NYS Clean Heat to begin offering a separate 
incentive for projects that meet a minimum weatherization level, a Weatherized Tier (“Wx Tier”) 

> Clean Heat will implement the Weatherized Tier starting on September 1, 2026

> The June 16 Program Announcement included a summary of the Weatherized Tier 

> Updated official Program documents: 

–July 15, 2026: Implementation Plan 

–September 1, 2026: Program Manual 

–Official filings are on the NYS Department of Public Service Document Matter Master (DMM) site under 
case 25-M-0248

> New Contractor Resources Page at NYSCleanHeat.com will host all Program documents 

https://documents.dps.ny.gov/public/MatterManagement/CaseMaster.aspx?MatterSeq=85962
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Weatherized Tier Eligibility Setting

> There will be three ways for customers to qualify for the Weatherized Tier: 

–Post-2010 Build/Modern Home Pathway  

–Past Participation Pathway  

–Performance Pathway 

> A home only needs to qualify through one of the three pathways to be eligible for the 
Weatherized Tier incentive. 
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Post-2010/“Modern Home” Pathway

> Eligibility: Homes built in 2011 and later 

–The 2010 New York Building Code mandated a blower door test for residential buildings for the first time, 

with performance not to exceed 7 air changes per hour (ACH) when tested at 50 pascals pressure 

(ACH50)
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Past Participation Pathway

> Eligibility: Homes that participated in a qualifying utility or NYSERDA weatherization program 
with a contractor-led package of measures 

–Con Edison: Weather Ready Program

–NYSEG/RG&E: Home Insulation and Air Sealing Program (“HIASP”) 

–NYSERDA: Comfort Home Program

–National Grid: Total Home Comfort 

–Forthcoming Regional Weatherization Programs following Commission action in Case 25-M-0248

> Further specifics regarding which measures and packages qualify customers for Weatherized 
Tier incentives will be outlined in the Implementation Plan and Program Manual
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Performance Pathway

> Who uses this: Homes that were built in 2010 and earlier and did not pass through one of the programs 
eligible in the “Past Participation Pathway”

> Eligibility: Homes that demonstrate that they are well-weatherized homes by having a building heating load 
per square foot (BHL/sq ft) below a defined standard. The standard will be different for the Upstate Utilities 
and Con Edison

– Con Edison will require third-party verification of a home’s BHL/sq ft. More details will be shared via email and other 

webinars throughout the summer. 

– The Upstate Utilities will require photo documentation of some Manual J inputs. More details will be shared via email 

and webinars throughout the summer.

Conditioned Square 

Footage

Upstate Utilities Con Edison

<= 999 30 27

>= 1,000 and <= 1,999 25 22

>= 2,000 20 16

Performance Pathway BHL/Sq Ft Standards 
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Utility Incentives – Category 2/2a

Notes: 

*Con Edison offers Category 2a, Full 

Load Heating with Integrated Controls, 

and not Category 2. 

The other utilities offer Category 2, Full 

Load Heating, and not Category 2a.

 

**Central Hudson does not differentiate 

between DAC and non-DAC incentives 

for any category due to customer 

demographics in its service territory.
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Utility Incentives – Category 2b

Notes: 

**Central Hudson does not 

differentiate between DAC and 

non-DAC incentives for any 

category due to customer 

demographics in its service 

territory.
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Utility Incentives – Category 3 GSHP Retrofit

Notes: 

**Central Hudson does not 

differentiate between DAC and 

non-DAC incentives for any 

category due to customer 

demographics in its service 

territory.
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Utility Incentives – Category 3 GSHP New Construction

Notes: 

**Central Hudson does not 

differentiate between DAC and 

non-DAC incentives for any 

category due to customer 

demographics in its service 

territory.
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Utility Incentives – Category 4

Notes: 

**Central Hudson does not 

differentiate between DAC and 

non-DAC incentives for any 

category due to customer 

demographics in its service 

territory.



18
Slide 18

Transitions and Timelines

> New incentive rates take effect September 1, 2026 

> Grace period for current incentive rates

–Con Edison

o Projects that receive preapproval before 8/31 

o Final application by 10/31/26

–Upstate Utilities 

o Projects installed before 9/1 

o Final Application due no later than 60 days after installation 

o Projects installed after 9/1 will receive the new base rates and Weatherized Tier rates



19
Slide 19

March 1, 2028 – Weatherization Requirement

> The May 2025 Non-LMI EE/BE Order mandates that by March 1, 2028, weatherization will be 
required for projects to be eligible for Clean Heat space heating incentives 

> The Weatherized Tier is a step in the direction of this 2028 requirement 

> The Program Administrators want to hear your feedback as the Program evolves

–Submit any feedback to nyscleanheat@ceadvisors.com 

mailto:nyscleanheat@ceadvisors.com


Geothermal and Project Sizing Topics
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Geothermal Topics

> Open Loop Systems 

–Open loop systems will be considered for eligibility on a case-by-case basis in upstate service 

territories starting September 1, 2026. To submit a project for consideration, please inquire with your 

utility program administrator. 

> Buildings with Two Dwelling Units

–Central Hudson, NYSEG, and RG&E have adjusted the incentive rates for buildings with two dwelling 

units to be equal to the incentives for single-family homes. 

> Con Edison New Construction Incentive

–Con Edison will introduce an incentive rate for new construction geothermal projects. 

> Bulk Developments/Townhomes

–Bulk developments, i.e., projects that consist of multiple buildings where each unit is equipped with its 

own independent system, will be eligible to receive the single-family ground source new construction 

rate for each unit.  
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Project Sizing

Full-load (10% Electric Resistance Heating)

• The Program will require heat pump systems to be sized for the full load of the home. Electric 

resistance will be allowed only as a backup outside of normal operations through physical or 

digital controls. 

• Previously, residential projects in Categories 2b, 3, and 4 were allowed to include electric 

resistance heating not to exceed 10% of BHL.



New “Paused” Contractor Status
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Paused Status

> For the non-Con Edison utilities, a new contractor status of “Paused” was introduced this spring

> Participating Contractors may be placed in Paused status for accumulating five or more 
corrective action notices that remain unresolved for more than 30 days 

> Only Corrective Action Reports (CARs) issued on or after March 12, 2026, will count toward a 
contractor’s total number of outstanding CARs.

> Paused status warnings began to go out on April 1, 2026.  

> Contractors will have 30 days to resolve outstanding nonconformances before being placed in 
Paused status 
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Paused Status

Contractors will be placed in Paused status for a maximum of 60 days before either returning to 

an active status or being moved to Probation. During Paused status, contractors can expect the 

following: 

> May not submit new applications, unless as part of the requested action plan 

> Should not install new Clean Heat projects

> Will remain in the Find a Contractor tool, but will not have a badged status 

> Will be subject to higher inspection levels as outlined in Quality Policies and Procedures 

> Must remediate all issues related to outstanding corrective action reports



Service Adequacy – Con Edison
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Con Edison Service Adequacy Requirements

> Con Edison will implement an additional service adequacy check, effective September 1, 
2026, when confirming customer eligibility on conedeligibility.com.

> Con Edison will pre-screen customers to determine whether the electrical service to the 
premises has sufficient capacity to support a heat pump installation before an eligibility key is 
issued.

> Some customers will be flagged as requiring additional review. 

> When working with customers who require additional review—or for projects installing heat 
pump systems larger than 10 tons—Participating Contractors must submit a load letter in Con 
Edison’s Project Center and either (1) obtain an official determination of service adequacy or (2) 
complete any required service upgrade work before receiving an eligibility key.
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Process: Con Edison Service Adequacy

Contractor 

checks 

eligibility 

tool

Eligibility 

tool 

provides 

key?

Contractor 

submits 

preapproval 

application 

via OIT

Con Edison 

reviews 

account

Is 

Account 

adequate?

OIT allows 

application to 

proceed

Contractor  

submits 

application in 

project center 

for an electrical 

upgrade

Contractor 

completes 

install & 

submits final 

application

Yes

No

No

Yes



Con Edison Contractor Allocations
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Update on Con Edison Contractor Allocations

> Con Edison ASHP Contractors received their Q3 2026 allocations on Tuesday, June 9, 2026.

> Please reach out to your account manager to request additional funding for projects beyond 

your allocation as needed.

>We have designed our process to support flexibility in Q3 around the end of summer and 

introduction of the Weatherized Tier and will work with you to support additional sales subject to 

budget availability.



Clean Heat Training Opportunities
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Upcoming Clean Heat Trainings

Clean Heat Program Overview (Avangrid/National Grid focused) - Tuesday, June 23rd (9-10:15 AM)

• Topics: Calculating ASHP incentives & capacity at design temp; & Required documents

➢Register for the training at https://attendee.gotowebinar.com/rt/2041556043348155998. 

Clean Heat Online Intake Tool Overview (Avangrid/National Grid focused) - Thursday, June 25th (9-10 AM)

• Topics: Submitting a rebate application and related submission details

➢Register for the training at https://attendee.gotowebinar.com/rt/5571086225044005209.

Clean Heat Decommissioning Checklist Training Webinar (Con Edison focused) - Monday, June 29th (9-10 AM)

– Topics: Updates to the new checklist, documentation expectations, and corresponding field requirements. 

➢Register for the training at https://attendee.gotowebinar.com/register/7653857027389065306 

Clean Heat Weatherized Tier & Service Adequacy Overview (Con Edison focused) - Thursday, July 16th (9-10 AM)

– Topics: A step-by-step process overview of service adequacy. Also includes Weatherized Tier updates such as 
incentives and further details on eligibility pathways. 

➢Register for the training at https://attendee.gotowebinar.com/register/2693688495292841560 

https://attendee.gotowebinar.com/rt/2041556043348155998
https://attendee.gotowebinar.com/rt/5571086225044005209
https://attendee.gotowebinar.com/register/7653857027389065306
https://attendee.gotowebinar.com/register/2693688495292841560
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School of Clean Heat Webinar Recordings

> School of Clean Heat Upstate 

Recordings

> School of Clean Heat Con Edison 

Recordings

> Access at any time to fit your busy 

schedule!

https://www.gotostage.com/channel/ac7f5f9bccc643a5a3a6c0841311f18e
https://www.gotostage.com/channel/ac7f5f9bccc643a5a3a6c0841311f18e
https://www.gotostage.com/channel/ac7f5f9bccc643a5a3a6c0841311f18e
https://www.gotostage.com/channel/605e6790b2d043e5b2d270c27c6b517d
https://www.gotostage.com/channel/605e6790b2d043e5b2d270c27c6b517d
https://www.gotostage.com/channel/605e6790b2d043e5b2d270c27c6b517d
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School of Clean Heat Shorts Channel

> Learn how to correct common application 

errors in minutes

> Cover only the specific training topics you need

> Access at any time to fit your busy schedule

> Additional Clean Heat Shorts coming soon!

Visit School of Clean Heat Shorts

https://www.gotostage.com/channel/982824c4cad5470eb72df9c54e1a1d1f


Stakeholder Topics
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Stakeholder Updates

> No submissions from stakeholders this quarter

> Topics encouraged to be coordinated via JMC through nyscleanheat@ceadvisors.com. 

mailto:nyscleanheat@ceadvisors.com
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Reminder: Meeting Cadence

> The JMC has PC&IP meetings scheduled in early June, September, December, and 
March/April.

• Aligns with future program announcements and updates moving forward

• Continuous feedback is still encouraged through program representatives and NYS Clean Heat email 

inboxes 

> Utilities will continue engagement and outreach with individuals and small groups to align on 
potential program adjustments and get additional feedback from the industry.
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Resources and Next Steps

> Next PC&IP meeting on September 10, 2026 (9:00 AM-10 AM)

• Please submit potential topics for the next Working Group by September 1 via email to 

NYSCleanHeat@ceadvisors.com or directly to your utility partner.

> NYS Clean Heat Website - cleanheat.ny.gov 

> NYS Clean Heat Contractor Toolkit – NYSCleanHeat.com  

> Regulatory documents

• Related to 2020-25 Portfolio (18-M-0084) 

• Related 2026-30 Portfolio (25-M-0248) 

mailto:NYSCleanHeat@ceadvisors.com
https://cleanheat.ny.gov/
https://nyscleanheat.com/
http://documents.dps.ny.gov/public/MatterManagement/CaseMaster.aspx?Mattercaseno=18-M-0084
http://documents.dps.ny.gov/public/MatterManagement/CaseMaster.aspx?Mattercaseno=18-M-0084
http://documents.dps.ny.gov/public/MatterManagement/CaseMaster.aspx?Mattercaseno=18-M-0084
http://documents.dps.ny.gov/public/MatterManagement/CaseMaster.aspx?Mattercaseno=18-M-0084
http://documents.dps.ny.gov/public/MatterManagement/CaseMaster.aspx?Mattercaseno=18-M-0084
https://documents.dps.ny.gov/public/MatterManagement/CaseMaster.aspx?MatterSeq=85962&MNO=25-M-0248
https://documents.dps.ny.gov/public/MatterManagement/CaseMaster.aspx?MatterSeq=85962&MNO=25-M-0248
https://documents.dps.ny.gov/public/MatterManagement/CaseMaster.aspx?MatterSeq=85962&MNO=25-M-0248
https://documents.dps.ny.gov/public/MatterManagement/CaseMaster.aspx?MatterSeq=85962&MNO=25-M-0248
https://documents.dps.ny.gov/public/MatterManagement/CaseMaster.aspx?MatterSeq=85962&MNO=25-M-0248
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Program Contact Information

> NYS Clean Heat Contacts

• Toby Hyde, Con Edison: HydeT@coned.com 

• Ray Cotto, Central Hudson: rcotto@cenhud.com

• Ryan Bauer, National Grid: ryan.bauer@nationalgrid.com 

• Sean Dooley, NYSEG/RG&E: sean_dooley@rge.com 

• Chris Trenard, Orange & Rockland: trenardc@oru.com 

• Caroline Hazard, NYSERDA:  caroline.hazard@nyserda.ny.gov

> General Mailbox

• Regulatory and program inquiries: nyscleanheat@ceadvisors.com

• Application and project-specific inquiries: nyscleanheat@icf.com and (844) 212-7823 

mailto:HydeT@coned.com
mailto:rcotto@cenhud.com
mailto:ryan.bauer@nationalgrid.com
mailto:sean_dooley@rge.com
mailto:trenardc@oru.com
mailto:karen.kao@nyserda.ny.gov
mailto:nyscleanheat@ceadvisors.com
mailto:nyscleanheat@icf.com
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Thank you!
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Utility-Specific Incentives - Central Hudson
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Utility-Specific Incentives - Con Edison
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Utility-Specific Incentives - National Grid
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Utility-Specific Incentives - NYSEG/ RG&E
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Utility-Specific Incentives - Orange & Rockland
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